
 
 

 

IT Transformation Manager 

LAVA is a management consulting firm focusing on the utilities’ market and its ecosystem. 

Covering all aspects of the business value chain and its support functions, LAVA helps 

organisations in their business transformation and performance improvement endeavors. We 

deliver services with bright, experienced professionals and strive for continuous client 

satisfaction. To join our team and sustain our growth, we are looking for an IT Transformation 

Manager. 

Your role 

- Translate business strategy into a defined IT strategy 

- Assist clients in: 

o Operational execution of the IT strategy  

o Elaboration of IT business cases, vendor selection, contract negotiation  

- Manage projects or large, multi-project transformation programs of clients 

- Take responsibility for IT project or IT program objectives as defined in the business case 

- Manage internal and external stakeholders, scope, budget, expectations and risks 

- Perform audits covering: 

o IT programs, projects or service delivery 

o Business processes, applications, technology infrastructure, organisation, governance 

and funding  

- Advise on IT sourcing and outsourcing, application and infrastructure optimization and 

consolidation, and solution architecture 

- Align business – IT interaction, governance model, demand/supply interaction 

- Measure, enable and improve IT effectiveness to increase the overall return on IT 

investments 

- Provide advice to IT organisation on how to bring more added value to the business 



 
 

Your profile 

- You are an experienced Program Manager working where business and ICT meet  

- You have managed at least three complete project life cycles  

- Familiar with project management best practice and standards such as PMI and Prince2 

- Enthusiastic, result driven with people management skills able to drive change and 

manage expectations 

- You are familiar with C-level exposure, assessment and implementation of ICT strategy  

- Structured communicator, able to bring the message in a clear, simple way 

- Fit with the values of LAVA: entrepreneurial spirit, drive, reliable, respect, growing 

together 

- Ambassador of LAVA’s qualities: expertise, listening to clients, bring effective results, 

master change and knowledge management, and attract good people  

- You communicate fluently in Dutch, French and English 

- You hold minimal one master degree 

What we offer 

In order for you to be successful, LAVA provides an innovative, professional habitat. Our 

colleagues are being challenged in projects, workshops and open discussions. We offer career 

paths that reflect the needs of our business, aligned with individual needs, aspirations and life 

stages. Our total rewards package includes a range of market-relevant benefits. You enter a 

fun, inspiring team. 

How to apply? 

If you are interested in in working with our highly talented and motivated team, and think you 

fit the profile outlined above, we would love to hear from you. Please send your detailed 

resume, demonstrating your experience and skills to lava-jobs@lava-consulting.be 

lava-jobs@lava-consulting.be

